TOWN OF HOMER
PUBLIC HEARING &
REGULAR MEETING MINUTES
SEPTEMBER 10, 2024

PUBLIC HEARING

Mayor Cheek called the public hearing to order.

Mayor Cheek stated that the public hearing is to receive comments for the 2024-25 Tax Levy Milage and
a rollback of 2.96.% with no city tax.

No comments.

The Public hearing closed 6:02pm.

REGULAR MEETING

Mayor Cheek called the meeting to order.

Present were Sandra Garrison, Judy Harper, Cliff Hill, James Dumas, and Stephen Parson.
James Dumas gave the invocation.

Mayor Doug Cheek led the pledge to the flag.

Sandra Garrison made a motion to approve the minutes of August13, 2024 meeting. Judy Harper
seconded the motion and approved. (6-0)

James Dumas made a motion to approve the Ordinance 2024-2025 Tax Levy millage rate rollback of
2.96. Sandra Garrison seconded the motion and approved. (6-0)

James Dumas made the motion to appoint Doug Cheek and Kellie Jones to the DDA Board for another 4-
year term ending August 2028. Stephen Parson seconded the motion and approved. (5-0) Mayor Cheek
did not vote.

UPDATES

WELL

James Dumas reported he has spoken with David Tyre, Turnipseed Engineers. Mr. Tyre will speak with
Dan at Oconee Well about the holdup of correcting the valves. Mr. Dumas stated he will follow up next
week.

ROUNDABOUT

Sandra Garrison stated that the GDOT scheduled the roundabout project to begin March 15, 2025, with
an estimated completion within 18 to 24 months.

OTHER BUSINESS

Mayor Cheek reported the 53" Holiday Festival was a great event, with 1,000+ in attendance.

Cliff Hill reported that the Fire Department’s Chicken-que also went well, four hundred tickets were
sold.

There being no further business the meeting adjourned.

Carol Ayers, Clerk Doug Cheek, Mayor



